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Go! Action Plan - March 2008

Achieved to date:
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Preparation of the Strategy and Action Plan.  Launch 26 March, Ascot Racecourse

Objective One: A Olympics Motivated

VE1a – Increase coverage in Key Domestic markets

Appointment of a London based PR company

VE1b – Increase coverage in Key Overseas markets

Appointment of PR company in France

Appointment of China Holidays to represent South East England and support the trade event

VE1c – Secure web exposure of SE products and destinations in Domestic & Overseas markets

TSE sponsors Enjoy England’s new Gardens websites in France & Germany linking to TSE’s German and French websites

Delivered German consumer website

VE1e - Provide top quality collateral to the international media

Audio PR and podcasts built into domestic & overseas markets programmes.

Have taken part in podcast for Oztravel in Australia
Interim Progress Report 
In the pipeline:



Planning of Chinese website (hosted in China) is underway and this will be linked to VB and China Holidays

Go! Action Plan – March 2008

Achieved to date:

Objective One: A Olympics Motivated

VE1f - Host familiarisation visits for the media and trade operators

Undertaken familiarisation visits for Near Europe and China. French Media (Feb 08) Belgian Trade (Feb 08) Chinese Tour Operators & Media (Mar 08) French Media (Apr 08)

VE1h
Co-ordinate the SE tourism presence at Beijing

VE1i Disseminate information and opportunities so that the region can take full advantage of the opportunity

Hosting The World – Know Your Markets workshop taking place at the Launch of the Visitor Economy Strategy at Ascot

VE1j
Utilise event-based opportunities to promote the region

Attending Destination Britain May 08

VE1k
Improve the exposure of Conference & Meetings facilities in the South East to the International Market
Organising South East presence at Gala reception for European Meetings & Incentive Conference April 08

Interim Progress Report 

In the pipeline:


Co-ordinated tourism presence at Beijing, working with VB on a media event and China Holidays on a Trade event

Go! Action Plan - March 2008

Achieved to date:

Objective One: B Olympics Related.


[image: image1]
Sussex Tourism Partnership takes lead co-ordination role developing a plan encompassing the Gatwick Corridor in partnership with BAA

TSE have contributed £2250 and West Sussex 2012 budget £750 to support planning activities


Under development


Strategy and plan for tourism launched Autumn 2007

Kent 2012 Progress report summaries achievements to date outlining the lead role undertaken by Kent Tourism Alliance 

TSE and KCC invest £4k each in the Kent Greeters Programme

Interim Progress Report 
In the pipeline:


Private/Public sector consultation to finalise plan


Under development


2008 – 2111 activity to include delivery of Greeters Programme; Big Day Out; Outdoor London Campaign;  Destination Management System; East Kent Cultural Tourism Pilot

Capitalise on Gateway opportunities including Visitor Centres

Major on Local Food offering

Go! Action Plan – March 2008

Achieved to date:


RBWM and TSE fund Dorney Lake 2012 Economic Forecast Research


TSE funds £3,000 towards first phase research in preparation of plan


Buckinghamshire 2012 strategy and action plan launched

Basingstoke 2012 strategy and action plan launched

West Sussex – Ahead of the Game – creates 2012 brand

Interim Progress Report 

In the pipeline:


18 month ‘Hosting the World’ TM Skills Development Programme commences 1 May 2008.  Funded by SEEDA and delivered by TSE


.
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Achieved to date:

Objective Two: Optimise Cultural Olympiad benefits

Celebrate! West Sussex under development including an Autumn events calendar

A 2012 menu of cultural activities has been developed which includes The East Kent Cultural Tourism project

Objective Three: Capitalise on sporting events, venues and heroes

Aldershot Army base secures training camp for the British Olympic team


Two annual major sports events conferences delivered addressing bidding, staging and hosting issues

South East hosts The Tour of Britain Cycle Race, World Rowing Championships, Ladies International Tennis and Archery World Cup

Interim Progress Report
In the pipeline:




Establish the South East as a desirable location to host sporting events through welcoming athletes and countries to the region

The South East are pitching to host many more major sporting events including Beach Volley Ball Championships, British Badminton Cup, Corus Elite Triathlon, Urban Beach Tour

Go! Action Plan – March 2008

Achieved to date:

Objective Four: Ensure a Skills Legacy is derived from the Games


SEEDA funds 2012 Customer Care initiative in the Eton Dorney Corridor

Objective Five: Ensure an enhanced tourism infrastrucutre


A TSE/SEERA study addressing the issues of accessibility of the SE public transport network undertaken

An Access Audit of the Eton Dorney venue has been undertaken by the Royal Borough of Windsor and Maidenhead 

South East accessible accommodation has been featured in the 2007 Easy Access Britain.  

An accommodation supply audit continues to establish the volume of accessible accommodation in the region 

TSE supported the industry in offering accessible accommodation through funded seminars and access audits

Interim Progress Report 
In the pipeline:


Development of Gold standard Welcome To Excellence

Legacy Trust bid  to fund revised Welcome All programme


Legacy Trust bid for funding towards welcome training and accessibility

VE2 - Develop agreed consortia plans for the Gatwick corridor





VE4 - Develop agreed consortia plans for the Kent corridor








VE3 - Develop agreed consortia plans for the Heathrow corridor 








 VE5 - Develop agreed consortia plans for the Eton Dorney rowing/canoeing venue








VE6 - Develop agreed consortia plans for the Solent corridor related to the Weymouth sailing ad 2011 Island Games








VE7: Develop Destination plans for individual destinations








Cultural Olympiad





Sport





VE8: Major Sporting Events





VE9 – Skills and Welcome





VE11 - Removing barriers to accessibility





VE0- Visitor Economy Strategy for the South East





VE1: Global Image and Awareness Campaign promoting the region





VE1: Global Image and Awareness Campaign promoting the region





Lead: Robert Collier, TSE


� HYPERLINK "mailto:rcollier@tourismse.com" ��rcollier@tourismse.com�





Lead: Karen Roebuck, TSE


kroebuck@tourismse.com





Lead: Karen Roebuck, TSE


kroebuck@tourismse.com





Lead: Carolyn Carr, WSCC � HYPERLINK "mailto:Carolyn.Carr@westsussex.gov.uk" �Carolyn.Carr@westsussex.gov.uk�











Lead: Ian Barham, Aylesbury Vale DC


� HYPERLINK "mailto:ibarham@aylesburyvaledc.gov.uk" ��ibarham@aylesburyvaledc.gov.uk�





Lead: Stephanie Holt, KCC � HYPERLINK "mailto:stephanie.holt@kent.gov.uk" �stephanie.holt@kent.gov.uk�








Lead: Julia White,  RBWM


� HYPERLINK "mailto:Julia.White@RBWM.gov.uk" ��Julia.White@RBWM.gov.uk�


David Scott, RBWM


David.Scott@RBWM.gov.uk














Lead: Mr S Eden CEO, Winchester CC, Chair PUSH Culture Group








Lead: Destination Managers





Lead: Sports Group








Lead: Cultural Programmer











Lead: Lindsey Horton, TSE


� HYPERLINK "mailto:lhorton@tourismse.com" ��lhorton@tourismse.com�





Lead: Sue Gill, TSE


� HYPERLINK "mailto:sgill@tourismse.com" ��sgill@tourismse.com�





Lead: Gary Lord, TSE


� HYPERLINK "mailto:glord@tourismse.com" ��glord@tourismse.com�








